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DEFINITIONS

GCAP VATSIM’s Global Controller Administration Policy.

Practical Exam
Any formative or summative test of an account holder’s proficiency that
involves observing their controlling.

Written Exam
Any formative or summative test of an account holder’s knowledge
relating to controlling without including observing their controlling.

Division VATCAN

Sub-division Means a Flight Information Region (FIR)

Air Traffic Control Rating
The certification that the Air Traffic Controller has the basic
competencies and abilities required to operate at a certain level.

Divisional Transfer A new or existing controller transferring to VATCAN

Regional Transfer A new or existing controller transferring to the AMERICAS region

Sub-division Transfer A new or existing controller transferring within the VATCAN division

Induction Plan Familiarization with local procedures as described by new allocated FIR.

NewAllocation
The ‘Allocation’ to which a ‘Transferring Controller’ is attempting to
transfer to.
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SECTION 1 - GENERAL

1.1 Document

a) The objective of this document is to define divisional standards for rating progression.
This document will not supersede any divisional directive, Global Controller
Administration Policy (GCAP) or VATSIM regulation.

b) All divisionmembers will have continued access to this document for reference.

1.2 TheDivision Shall

a) Provide the Computer Based Training (CBT)Material to themembers for the purpose of
advancing their VATSIMController Ratings. (I.e.: S1-C1 CBTs).

b) Regularly review and approve all sub-division training programswhere required.

i) The approval must be received by both VATCAN1 and VATCAN3.

c) Monitor all FIR training programswithin the division and provide guidance as required.

d) Be responsible for advancing a student’s VATSIMATCRating fromOBS > S1.

1.3 The FIR Shall

a) Use this document in conjunction with other divisional policies to develop andmaintain
local procedures for trainingmembers.

b) Have a documented path for students to achieve S1-S3 unrestricted, without the
requirement of an endorsement.

c) If the FIR's training path includes endorsements; a documented path to gaining the
endorsements.

d) Maintain an active training list of students that is forwarded to the division quarterly.
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SECTION 2 - TRAINING STANDARDS

2.1 Training Competencies

a) All training competencies shall be in accordance with the Global Control Administration
Policy (GCAP). At no time shall a sub-division require additional requirements unless
outlined in a: TIER 1, TIER 2 or Super Center training program that is approved by the
division.

b) A list of the GCAP-defined competencies can be found in Appendix A.

c) The use of the virtual ‘sweatbox’ shall only be used for training. At no time shall it be used
in examination scenarios for the purpose of advancing a student’s rating.

2.2 Rating Advancement

a) When amember is awarded a new rating, they shall complete aminimum of 25 hours of
controlling time on their newly assigned rating before requesting training for the next
achievable rating.

2.3 Written Examinations

a) The division will administer written examinations for the purpose of advancing a
member's VATSIM rating.

i) The FIR Chief, Deputy Chief or Chief Instructor may assign the rating exam on
behalf of the Division.

b) Exams require a passing grade of 80% ormore to be considered successful.

c) For all exams that have a grade of less than 80%:

i) The first rewrite attempt is available after a 72-hour ‘cool-off’ period.

ii) If subsequent failures occur, re-attempts will be available after a 7-day
study/cool-off period.

iii) The divisionmay recommend an FIR training teammember review thematerial
with themember shouldmultiple attempts bemade to pass the exam.
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d) No FIR shall administer written examinations for the purpose of recorded testing unless:

i) The exams are required per the division-approved TIER 1, TIER 2 or Super-Center
training program.

ii) Required as per the sub-division’s induction plan with non interdivisional transfers
and/or non interdivisional visitors as per the Vatsim Transfer and Visiting
Controller Policy.

2.4 Practical Examinations

a) Practical examinations (OTS) will be administered by each FIR.

i) All OTS dates shall be forwarded to VATCAN3.

b) Before anOTS is completed, the student shall pass the applicable rating’s written exam.

c) OTS shall be performed on the live network.

d) The student must demonstrate the ability to control the first 30minutes of anOTS as the
sole ‘top-down’ controller.

i) The examiner may override this section and apply conditions outlined in theOTS
Marking Guide.

e) EachOTSwill be graded either a pass, fail or incomplete.

f) Should an exam result in a failure:

i) Theremust be aminimum of 72 hours between the failed exam and the re-attempt.
The instructor shall brief the students where errors occur.

ii) A re-attempt should be scheduled not later than 15 days after the original failure
date subject to FIR scheduling and availability.

iii) The student may request VATCAN3 to review theOTS should they disagree with
the failing score.

1) The student shall submit this request no later than 7 days after theOTS
date.
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g) Should the exam be graded as incomplete:

i) The examiner must provide reasoning to the division.

ii) The FIR should reschedule the examwithin 15 days, subject to FIR/Student
availability.

h) FIRs will use the provided divisionOTS grading sheets during the practical examination
and submitted to VATCAN.

2.5 Solo Certifications

a) Solo certifications will be granted for amaximum of 90Days, as per GCAP.

i) Solo certifications shall be granted in 3 x 30-day intervals.

ii) The length of a solo certificationmay be altered to fit an individual FIR’s training
policy, with division approval.

b) The FIRmay choose to schedule a practical exam after aminimum of 7 days of the solo if a
student presents advanced knowledge.

c) A student may only have one active solo position at any one time.

d) Solos must be granted via the VATCAN Solo Certifications page as the primary source of
solo certification. Each FIRmay also display the solo on its webpage.

e) A 30-day extension can be requested, as per GCAP 7.3(e). The request must be submitted
to the division for approval.

2.6 Records

a) Every FIR is responsible for maintaining records of each student’s progress for a period of
not less than 1 year.

i) The use of the VATCANwebsite’s student notes systemmeets this requirement.

b) These records are also to bemaintained if the student departs the FIR.

c) All student recordsmust be compiled into themember's profile on the VATCAN site.

d) An FIRmay use an ‘in-house’ database as a second recording option if they choose.
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SECTION 3 - TRAININGPOSITIONS

3.1 General

a) FIRs choosing to action section 6.5 of GCAP are required to submit to the division a list of

tower positions an S1 student will have access to once they’ve completed required local

training without requiring a SOLO endorsement.

i) Airports selected for S1 use shall not require additional endorsements or specified

training due to complexity.

ii) FIR suggested airports are subject to division approval.

b) FIRs choosing to grant S1 students access to tower (TWR) positions are responsible for

providing tower training at the S1 level.

c) The list of approved tower locations for each FIR can be found in DP003 - VATCANGCAP
Approved Areas.

SECTION 4 - TRAININGPERSONNEL

4.1 General

a) Each FIR should have dedicated training personnel, composed of Instructors andMentors
responsible for providing training to their memberships VATSIM controller ratings.

b) Should any training personnel have disciplinary action taken by the FIR, the division, or the
VATSIM network, theymay be subject to having their Instructor orMentor roles removed
by the division.

4.2 Instructors

a) Instructors are responsible for training new and current students.

b) Where Instructors must make themselves available for aminimum of 1 training session
per month as per VATCANDivisional Policy.

c) Instructors will administer practical andwritten exams as required by their FIR.
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d) Where a FIR chooses to assign Instructors to students, it is recommended that a single
Instructor should hold nomore than three (3) students at one time.

i) Once a student has completed their current rating, a new instructor should be
assigned to the student for their next rating subject to FIR staffing levels.

ii) The FIR shall keep a record of Instructor pared students.

e) Instructor nominations can be forwarded to the division for assessment. The individual
must meet theminimum criteria:

i) Hold a C1 Rating with no recent unprofessional misconduct documented on the
network or within the FIR.

ii) Hold aMentor position within their home FIR.

iii) Hold all required certifications within the FIR, except for designated TIER 1 or TIER
2 positions.

iv) The nomineemust be, at minimum, in training for any of their FIR’s respective TIER
1 or TIER 2 positions.

v) As required by VATCAN, themember participates in an instructor training course.

4.3 Mentors

a) Mentors are responsible for training new and current students.

b) Mentors will not administer a practical exam or a written exam.

c) Mentors may forward their recommendations to Instructors or the FIR.

d) Mentor nominations can occur internally within each FIR.

i) The Division shall be notified of an appointment.
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SECTION 5 - TRANSFERANDVISITING TRAINING

5.1 Transfer and Visiting Training Policy

a) The sub-divisionmust include a training path in their FIR training policies outlining the
process for new transfers. The training path should allow the student to obtain access to
all unrestricted positions without requiring endorsements.

b) At no time shall an induction plan require the same level of training that is required for
obtaining a new controller rating.

c) An SOP agreementmay be assigned by the sub-division under the following
circumstances;

i) The SOP should have aminimum of 10 questions to amaximum of 15 questions or;

ii) The SOP agreement can be simply an agreement that they have read and
acknowledged the FIRs SOPs, in addition, that they have read and acknowledged
the Vatsim Code of Conduct, in particular, Section C of the said code;

iii) That the agreement does not contain any questions that are part of the GCAP
competencies;

iv) That it is recommended to the subdivisions, this agreement should be utilized for
divisional transfers and non-division visitors as part of their local acceptance;

v) If the transfer or visitor applicant fails this agreement or chooses not to take this
agreement;

1) That the subdivision have a discussion with the applicant;

2) If in a failed discussion with the applicant, that the applicant be referred to
the division.

d) At aminimum, the following induction plans shall include the following:

i) Sub-division> Sub-division

1) A training outline detailing the required trainingmaterial and a training
outline for the applicant to be familiar with. This can be outlined in the FIR
training policy or a separate transfer/visiting document.
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(a) It is recommended that a C1 transferring/visiting controller gain local
and operational knowledge on unrestricted positions before
attempting any Tier designated endorsement exams.

2) No competency checks shall be performed for a subdivision transfer.

ii) Division or Regional Transfers

1) A competency check is performed by the FIR during normal operations on
the network.

(a) The competency check shall bemarked against the appropriate
GCAP rating competencies list found in Appendix A.

2) The FIR should allow a familiarization session to be completed for new
divisional or regional transfers before a competency check is completed.

(a) This can be delivered via the use of CBT/Internal Material or live
monitored training under the supervision of an Instructor orMentor
or a combination of both.

3) The FIR shall permit two attempts to complete a competency check.

4) If during the familiarization period competency has been determined by the
FIR, the FIR has the option to bypass the competency check and proceed
with the next stage of training as required.

5) A training outline detailing the required trainingmaterial and training
outline for the applicant to be familiar with. This can be outlined in the FIR
training policy.

e) After the induction plan is completed, the transfer process is now considered complete.
The newmember shall continue training as per the FIR training policy as required.
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SECTION 6 -MISCELLANEOUS

6.1 Modifications and Approvals

a) The purpose and scope of the Training Policy is to provide training uniformity across the
division. In some cases, local alterations to an FIR training planmay be required due to
geographical, organizational or other factors out of the control of the Division or the FIR.

Such alterationsmay be required whereby the existing policy creates an unreasonable or
unfair disadvantage or situation. In such cases, the FIRmay apply to the Division Training
Director for any amendments or local alterations where required.

b) In certain situations, the Division Director may be required tomake a final determination
of any amendments or local alterations.

c) In the case of any changes that are out of the control of the division, the Division Director
will apply to the Regional Vice President, as per Appendix D.1 of the Global Controller
Administration Policy.

d) Due to the geographical location and operational requirements, CZQOhas been
exempted from certain limits within this policy that have been approved by the division.

12



SECTION 7 - AMENDMENTS

Date Division Staff ChangedNotes

3/16/24 MarkWalsh, DDVatcan1
Jagard Strong, TDVatcan3

V1.0 Initial Approval - Approved VP
AmericasManuelManigault
3/16/24

13


